
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

80% of UK Companies are still in the early stage of responding to digital transformation or are just trying to ignore it. 

Digital expertise is still scarce in the senior ranks of many traditional companies so executives struggle to understand the threats and opportunities. Confronted by unfamiliar new technologies 

and competitive moves some do their best to ignore the threat. Others nervously overreact to the hype! 

What are the successful companies doing? 

Understand the need to respond and that this will evolve 

along with their experience and capabilities.  

 

Acquire expertise rather than wait for innovators to come 

to them. 

   

Create isolated innovations before bringing the core and 

the innovatiors together, transforming the company to 

create innovations on their own. 

 

Get the timing right and optimise the speed of transition, 

keeping the competition guessing. 

 

 

 

Transitioning from traditional to digital 
 

Digital Transformation: Today’s Critical Challenge 

BMIM 

 

BMIM has created the 4Ts Framework to guide companies through their digital development. 
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Contact us today to book an appointment with one of our Strategists! 

0203 601 8475 or info@bmim.co.uk 
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